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Smith Planning Committee Agenda 
6:30 PM, March 9, 2026 

Casa Grande Margaritas & Cocina 
1800 Thomasville Road 
 

1. Volunteer Coordinator – Minerva Barndt 850-570-5865 minerva.barndt@apdcares.org 
• Introduction 
• Visits/Touchpoints – COABI, SPBSC, ABYC, Kawanis, VFW 
• Ask for help, be specific on headcount times, etc. 
• Send her any names of volunteers that don’t have a role but want to help 

2. Publicity – Marianne Gengenbach  
• Billboards – They need art, Deb/Janice pick a photos 
• 103.1 arranged 
• Radio/TV (Oyster Radio free ads) Jeff Green 
• Signs – Details to Marianne by what date? 
• Please share on Social Media, FB, Nextdoor 

3. Registration – Janice Finney  
• What volunteers are needed? 
• Better directions for luminary purchases – How? 
• Shirts, need counts/sizes 
• Ask about earlier registration 

4. Program  
• Events 
• Announcements 
• Susan Shaw with ACS  

5. Sponsorship All 
• Start closing and collecting money and art 
• What volunteers are needed? 

6. Auction – Colleen Swagar and Stan Derzypolski 
• Auction Committee Met 
• Auction Drive March 29 
• Who is the auctioneer? Jim, Tigger, Digger 
• What volunteers are needed? 

7. Gift Baskets/Chance Tickets Kristina Peebles, Andrea, Sandy 
• Bourbon Donor? 
• Beads? 
• Collecting Gift Baskets 
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• Sue Damon 
8. Website and Booklet Deb Berlinger 

• Simplified payment 
• Start closing and collecting money and art 
• Ask about earlier registration 
• QR Code for registration 

9. Race Management & Awards Tom Davis 
• RC for the PHRF fleets Doug Henricks 
• RC for Sunfish TBD 
• RC for Board Sailors Rick Knerr and  Perry Morris 
• RC for Hobies Stan 
• Awards/Trophies Michael Getman, purchasing now 

10. Food Linda Downey, Michael Getman 
• ABYC provide set up and cleaning Ribah, Kawanis, Minerva  
• Touch point close to event date for LCB and VFW 

11. Beer Truck Adam Bennett, Dave Shoemaker, Jim Ledbetter 
12. Logistics Kristin Korinko and John Gilbert 

• Crooked Shoes booked! 
• Tents and tarps/Site and infrastructure 
• Different drink bands for under 18 years of age 
• Beer truck -Confirm w/Tri-Eagle 
• Sheeters 
• Police coverage/support, ask COABI 
• Stage/lights 

 
MARCH 
Early registration starts March 17th 
Regatta Planning March 23rd, 6:30 pm 
 
APRIL 
Early registration ends April 9th  
Regatta Planning April 13th, 6:30 pm 
Auction donations close out by April 15th  
Regatta April 24th through 26th 
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Lead Task Status

Kristin Korinko Follow up on tents, tables and chairs
She will work with 
Linda

John McBride Work with Gena Thomas on landing sponsors and advertisers Underway
Linda Downey Explore availability of aluminum cups for beer truck Underway
Janice Finney Confirm pricing for registration Underway
Linda Downey Make/Block food truck reservation with county
John McBride Call Target and get quotes on more copies, 4 color sections Underway
John McBride Ask BYC about their needs for RC Done
Andrea Bennett Contact Angels Envy sponsors
Adam Bennett Contact Tri-Eagle to make the arrangements for ad, beer truck, banner

Linda Downey Confirm pricing and availability with Posey's
Reserved, awaiting 
final pricing

Susie Shoemaker Take down Insta for SCSMRF
Colleen Swager Auction/Donation Plan? Donation Drive at firehouse on March 29th 1-3PM Scheduled
John McBride Have SCSMR rep at COABI Meeting March 27th Scheduled
Kelly Chamblee Have SCSMR rep at Wind Ceremony March 21th Scheduled
Kristina Peeples Fire Station Gargae Sale for baskets on March 28th Scheduled
John McBride Get gate opened at Yacht Club adjacent property for parking Scheduled
John McBride Local ACS rep will attend Sunday Melissa Sheldon-Brand Scheduled
John McBride Publish Auction Item Request in ABYC Newsletter Done
John McBride Attend SPSBC Meeting on 3/10 Scheduled
Kristina Peeples Establish Chance Wish Basket Team Done
Deb Berlinger Get new volunteers access to message board Done
John McBride Get trophy production underway on rough count Done
John McBride Get an auction committee separate meeting on February 3rd Done
Kristin Korinko Select and identify a volunteer coordinator - Minerva Barndt Done
Kristin Korinko Initiate social media blast posts- first one 3/1 Done
Deb Berlinger Create "Sponsor of SCSMR" graphic for donor use on web Done
Kristin Korinko Publicize Auction Drive Done

February 16 SCSMR Meeting - Follow ups


